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1. Welcome and Call to Order
· The meeting was called to order at 2:10 pm by Tonie Ballesteros, President of Charlotte Little League.
· The President provided opening remarks
· The agenda was presented and approved by unanimous consent.
2. Approval of Previous Meeting Minutes
· President informed members that there are no minutes available to go over from  the 2023 AGM.
3. Reports
· President’s Report: 
· The President summarized the league's current status
· Treasurer’s Report:
· President informed members that there were no financial details to go over, but current bank account has $2, 882.13. 
· Secretary’s Report:
· The President read the roll of members, confirming quorum was met.
4. Nominations/Election of New Board Members
· Nominations were accepted. 12 members were nominated. Nominees were: 
· Susan Wagner, Andrea Pesqueda, Richard Campos, Tonie Ballesteros, Andrea Chavez, John Mark Harvey, Daniel Ballesteros, Amanda Zuniga, Joyce Campos, Elizabeth Castillo, Donald Davis, Lori Luna

· Voting was conducted, and the results were announced. Board of directors elected were:
· Susan Wagner, Andrea Pesqueda, Richard Campos, Tonie Ballesteros, Andrea Chavez, John Mark Harvey, Daniel Ballesteros, Amanda Zuniga, Elizabeth Castillo, Donald Davis, Lori Luna

5. Update to Constitution: A proposal to update the Constitution was introduced and discussed. Proposed Constitution was presented for review. Agreed upon changes include board members to be elected should be no less than 6, not to exceed 11, Annual meeting to be held each year on the 1st Sunday of October at 2:00 pm. 

6. Old Business
· There was no old business to discuss.
7. New Business
· Upcoming Season Goals:
· Suggestions for expanding programs and increasing participation were discussed.

8. Open Forum
· Members given an opportunity to voice ideas and/or concerns
9. Closing Remarks and Adjournment
· The President thanked all members for their attendance and contributions.
· The meeting adjourned at 3:40 PM.

Minutes Prepared By:
Tonie Ballesteros
President

Minutes approved on 12/02/2024

	
	
	



	
	
	



